Blair Drug and Alcohol Partnership Advisory Meeting-Minutes
January 22, 2026

Welcome/Introductions:

Voting Members in Person: Holly O’Connor, Tricia Johnson, Clark Sheehe

Voting Members on Zoom: Brendan Moran, Joshua Hayes

Voting Members Absent with Notice: Kylee Wisor, Ryan Custead

Voting Members Absent without Notice:

Non-voting members in person: Briana Cunningham, Judy Rosser, Riana Swogger, Marcee
Petrarca

Non-voting members on Zoom: Eric Fritz, Cindy Pharis, Karen Socie

Review of the Minutes: December 18, 2025

Minutes were reviewed and accepted as presented.

Action Item: Tricia Johnson made a motion to approve the December minutes as presented.
Holly O’Connor seconded the motion. The motion was approved by all voting members
present.

Presentation: Review of the Needs Assessment Plan: Cindy Pharis, Live Oaks Consulting,
presented on the Department of Drug and Alcohol Programs needs base plan. BDAP will be
focusing on the following areas for the upcoming prevention plan: Universal, School-based
programming; Selected, Supportive programming, Youth leadership and youth engagement are a
developing area; Prevention is for everyone (community wide activities). Additional detail on
the plan is attached to the minutes.

Partnership Action Items/Discussion:

Upon completion of the plan presentation, the voting members took a vote on the approval and
submission of the plan. Judy took this opportunity to thank the prevention staff, especially
Amanda and Michaela for the amount of work and effort in completing this process that began in
August of 2024.

Action Item: Brendon Moran made a motion to approve and submit Prevention Needs
Assessment. Holly O’Connor seconded the motion. The motion was approved by all voting
members present.

Judy presented to the voting members the list of contracts for treatment services for the January
1, 2026 through June 30, 2030 contract period. Judy reminded the voting members and provided
time for them to review the list of contracts to ensure there were not conflict of interest for the
Action Item: Tricia Johnson made a motion to make a recommendation to the Governing
Board the approval of the 2026-2030 treatment contracts. Holly O’Connor seconded the
motion. The motion was approved by all voting members present with no abstentions.

Budget update: We were notified by the state and received payments of outstanding invoices
from the Department of Drug and Alcohol Programs. We have paid all the providers and staff
are working on closing the contract period with the state. New contract with the state starts on
January 1, 2026. All landlords have been paid who had agreed to defer payment. We have
opened up our housing services and are accepting referrals into the program. We do have a wait
list for the intensive case management services. We are interviewing to fill the 2 positions to
support the growing waiting list.
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Coalition Planning/Committee Reports: (Briana)

CPDUD- discussion of event to plan for CPDUD members, sticker shock at local distributors,
ways to grow our committee.

Youth League- pictures with Santa was not well attended, planning a winter movie with the
library in March, discussion of fundraisers for 2026.

Education- discussion of the goals of education committee, discussing ways to gain interest in
the committee and bring more people to the table, planning different events for 2026.

Rise for Recovery- planning video game tournament to be held at BDAP, looking into planning a
5K in the summer in place of recovery walk, started discussion of recovery gala in October.

BDAP Grants and Programs Updates: (Judy)

PREP Grant: We have started to plan for sustainability once the grant expires 9/29/2026.
PCCD Re-entry Women’s grant: Grant ended 6.30.2025. We have received approval of the
grant. We are waiting for the contract from the County of Blair.

PCCD in prison medicated assisted treatment grant: : Grant ended 6.30.2025. We have
received approval of the grant. We are waiting for the contract from the County of Blair.
Children Youth and Families Discussion: We have started to meet with supervisors and
interacting with the caseworkers during the last 2 months. Our staff are in the office appx 18
hours a week.

PA Traffic Injury Prevention Project: Just received confirmation our order has been placed.
We are waiting for them to be delivered. They reduced the order to 40 car seats.

Trauma Informed Organization-No update this month

Opioid Settlement Funds: The county has released the request for proposal for the opioid
settlement funds. The proposals are due by March 2" 2026. The application is on the County of
Blair website home page.

Partner Updates:
FICS:

No updates
Lamar:

No updates

Seven Mountain Media:
No updates
Pyramid:

No updates

Adult Probation:
No updates

Social Security:
No updates

Holly O’Connor:
No updates

Next meeting Thursday, February 26, 2026 at 12:30pm at Blair Drug and Alcohol Partnerships,
3001 Fairway Drive, Altoona PA or by zoom.



