
Blair Drug and Alcohol Partnerships Advisory Meeting 
Location:  Blair Drug and Alcohol Partnership Conference Room G 

December 18th, 2025 

1. Welcome and Introductions:  Notes on pages 2-3 (Clark)

2. Review of November 20th, 2025 Minutes: Pages 8-9 (Clark)

3. Additions to the Agenda: (Clark)

4. Public Comment on Agenda Items: (Clark)

5. Presentation:  Annual Report- Pages 4-7 (Judy)

6. Partnership Action Items/Discussion: (Clark)

7. Coalition Planning/Committee Reports:  See Notes on pages 2-3 (Briana/subcommittee members)

8. BDAP Grants and Programs updates: See Notes pages 2-3 (Judy)

9. Partner Updates:  Opportunity for Partners to update (Judy)

10. Other:  Next meeting:  Thursday, January 22nd, 2026

Thank you to all our partners for your support of the coalition!
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Welcome/Introductions: 

Review of the Minutes: November 20th, 2025 

Presentation: Review of the annual report 

Partnership Action Items/Discussion:  
Action Item: Approve Winter Newsletter  
Recommendation from education committee to approved the Winter Newsletter. 

Budget update:  We were notified by the state and received payments of outstanding invoices 
from the Department of Drug and Alcohol Programs.  We have paid the first 3 months of 
treatment providers and are currently working on Oct/Nov.  All landlords have been paid who 
had agreed to defer payment.  We have opened up our housing services and are accepting 
referrals into the program.  We have 5 positions open at this time that we are evaluating which 
will be advertised and filled in the upcoming weeks. 

Coalition Planning/Committee Reports: (Briana) 
CPDUD- had our annual December meeting at Cracker Barrel, discussing ways to gain interest 
in the committee and working on planning different events for 2026.  

Youth League- pictures with Santa at the Altoona Area Library wasn’t well attended, planning an 
event in February to make up for missing the annual Christmas bowling party, will start 
fundraisers again in the new year. 

Education- discussed the winter newsletter and made the recommendation, discussing ways to 
gain interest in the committee and bring more people to the table, planning different events for 
2026. 

Rise for Recovery- planning a Superbowl event, making a plan for the layout of the recovery 
center, planning a trip to see recovery center in person.  

BDAP Grants and Programs Updates: (Judy) 
PREP Grant:  No Update for this month 
PCCD Re-entry Women’s grant: Grant ended 6.30.2025.  We have received tentative approval 
of the grant through the County Opioid Settlement funds.  Still no update at this time. 
PCCD in prison medicated assisted treatment grant: Grant ended 6.30.2025.  We have 
received tentative approval of the grant through the County Opioid Settlement funds.  Still no 
update this month 
Children Youth and Families Discussion:  We have started to meet with supervisors and 
interacting with the caseworkers during the last 2 months.  Our staff are in the office appx 18 
hours a week. 
Recognized Entity for Narcan:   

Prevention / Community Events – 71 Boxes distributed 
BDAP Building – 60 boxes distributed  
420 boxes distributed directly to an organization  
*In 2025, Pennsylvania ranked #3 nationally, distributing more than 10,700 boxes of Narcan.
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PA Traffic Injury Prevention Project:  Order on hold due to budget 
Trauma Informed Organization-No update this month  
Opioid Settlement Funds:  The Advisory Committee will be did a training on the RFP on 
December 5th 2025 and December 9th 2025.  The County RFP will be released in the beginning 
of January. 
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 Blair Drug and Alcohol Partnerships 

Vision: Blair County communities empower healthy choices  

and addiction-free lifestyles 

Mission 

1. Promote a collaboration of partnerships to support a continuum
of programs and services to address the prevention and intervention
of abuse and addiction issues and recovery within Blair County

2. Provide recommendations to the Governing Board on the plan-
ning, coordinating and administration of services

2024-2025 Annual Report 

GOVERNING BOARD 
President, John Wells Jr, VMD 
Vice President, Chrissey Wagner 
Treasurer, Chris Kirwin 
Secretary, Essie Auker 
Board Member, Sandy Young 

BDAP ADVISORY COUNCIL MEMBERS 
Lynn Thompson-Gregory  

Ryan Custead 

Brendan Moran 

Tricia Johnson 

Clark Sheehe 

Amy Graham 

Joshua Hayes 

Holly O’Connor 

Kylee Wisor 

Commissioner Amy Webster - Ex-Officio 

Note from the Executive Director 

On July 1, 2025, Blair Drug and Alcohol 

Partnerships celebrated its 15th birthday!  We 

started with 8 employees in July 1, 2010 and a 

budget of approximately 1.5 million dollars.  We 

had a vision of empowering healthy lifestyles for 

the community of Blair County.  We focused in on 

the prevention and intervention of substance use 

disorders in our communities.  Over our 15 years 

of service to the community, we have seen the 

landscape of this issue change.  The changes have 

had positive and negative impacts to those we 

serve.  We saw our overdose rates impact 

hundreds of individuals and their families and 

friends, numbers we could have never imagined 

at the beginning of our journey.  During this 

change, we saw the negative impact of substances 

in our community and we saw a community 

stepping up to support the work needed to 

reduce the harm associated with this disease.  

HOPE was present.  We saw partners that we had 

never worked with before step up to support 

individuals and families.  We saw a change at the 

federal, state and local level that provided BDAP 

the opportunity to expand services and outreach 

to our community.  We currently employ 43 

individuals and our average budget to support this 

work is over 5 million dollars.  We saw a 

community that wanted to be part of supporting 

the individuals and families that have been 

affected.  They provided the partnerships to try 

one more thing and believed we could make a 

difference.  Thank you to the staff at BDAP and 

our partners that empower hope for our 

community.                            Judy Rosser 

WHAT WE ARE TRYING TO 

CULTIVATE IS NOT BLIND  

OPTIMISM BUT RADICAL 

HOPE…. Junot Diaz 
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Prevention and Committee Activities
Prevention is one spoke in the Blair Drug and Alcohol Partnerships’ wheel. Involved in many committees, the annual report 

outlines various community, education, and faith-based activities of which they have accomplished. 

Committee to Prevent DUI and Underage Drinking (CPDUD)  
Mission: To provide activities, implement evidence-based strategies, 

encourage healthy discussion, and promote community involvement to 

reduce Underage Drinking and prevent Driving Under the Influence in Blair 

County. 

MEETING TIMES: 1st WEDNESDAY OF EACH MONTH AT 8:30AM 

Accomplishments:  

 Design and implementation  of media campaigns targeting prevention 
of underage drinking and driving under the influence 

 Hosted a tabling event at Hollidaysburg Senior High during Expressions 

Against Depression Day, providing students with the education on the 
risks of alcohol use and impaired driving. 

 Participated in the National Night Out events in Duncansville, Altoona, 

and Tyrone  
Blair County DUI Program 

 0 checkpoints, 5 roving patrols, 2 mobile awareness detail resulting in 

4,007 vehicle contacts and 6 DUI arrests  

 392 DUI arrests reported by Blair County Police Departments  

 21 Highway Safety classes were conducted with 297 clients served 

 415 Court Reporting Network interviews were conducted 

Blair County Youth League 
Mission is to focus on prevention strategies that incorporate substance-free 
youth activities. 

MEETING TIMES: 1st THURSDAY OF EACH MONTH AT 1:30PM 
Accomplishments:  

 50 youth and their families attended our Delgrosso’s picnic 

 Participated in the 2024 Trunk or Treat 

 75 youth/families attended the holiday party held at Pleasant Valley 

Bowl 

 Partnered with the Altoona Library for Easter Bunny Pictures, where we 

gave out free printed easter pictures and candy 

 30 youth and their families were taken to the 

Pittsburgh zoo 

 30 tickets were given away for an Altoona Curve 

baseball game 

Fundraising: Agencies of Youth League participated in 

Original Recipes, Krispy Kreme Donuts, and Marianna 

Hoagies 

Youth Leadership 
The “SADD” (Students Against Destructive Decisions) students at Hollidaysburg Area 

High School continue to work with the coalition. We had eight students that attended all 

four of our coalition meetings regularly to bring their voices to the table. The SADD 

students worked on planning events within their school district, with the help of the Rise 

for Recovery group. One event SADD students organized was “Expressions Against 

Depression”, which is an event where they allow students to express themselves in 

different ways. They have a chalk art competition, we have Zumba, nature walks, differ-

ent services in our community and their information, and cornhole. BDAP prevention,

CPDUD, and Rise for Recovery were in attendance. This event was a huge success for the 

SADD students and we look forward to working with them again this school year. We 

had four SADD students participate in the Rise for Recovery Community Gala this year. 

They helped us set up the event, worked the silent auction, took photographs, and 

helped where needed. We are excited to see what this next year brings and how we can 

continue to partner with our youth. 

RISE FOR RECOVERY 
Our Vision: Uniting Voices for Recovery   

Our Mission:  Provide hope to those who are still untreated; Educate the 
public on the disease of addiction and that it is treatable; Provide awareness 
that people in recovery are living a productive happy life; Facilitate 
partnerships and resources that support recovery and improves the quality of 
life; Recognize and strengthen the different pathways of recovery; and 
advocate for a community that facilitates recovery. 

MEETING TIMES: 2nd WEDNESDAY OF EACH MONTH AT 2:00PM 

Accomplishments:  

 40 people with lived-experience trained in Fall and Spring of this fiscal year and completed 

the Certified Recovery Specialist training. This provides workforce development and 
employment opportunities 

 Attended the Recovery Advocacy Day at the State Capitol Complex with 40 members of the 

community 

 Annual Recovery Walk Rally was held and 100 people attended the August event at Legion 

Park in Hollidaysburg 

 Arts in Recovery was held in May 2025 and over 100 people attended at our Faith Partner, 

Zion Lutheran Church  

 Community Gala held to raise money for recovery center in September of 2025 and raised 

over $14,000 for that purpose 

 Annual Shine Bright for Recovery Campaign was promoted 

 Media Campaigns to promote individuals to seek recovery and inclusion in the coalition 

including interviews on radio and television 

 New partnership developed with Cosmic Charlie’s for ongoing quarterly Open Mic Nights. 

They hosted several Open Mic events for the coalition in 2025 

Education Committee 
Mission: Educating residents of Blair County on substance abuse issues related to 
prevention, intervention and recovery 

MEETING TIMES: 2nd THURSDAY OF EACH MONTH AT 1:00PM 

Education Committee collaborates with organizations within the community to in-
crease residents' knowledge on substance abuse issues. Members work together to 
create, distribute, and promote flyers, newsletters, presentations, and more relating 
to prevention, intervention, and recovery. They also provide feedback on the develop-
ment of various campaigns for billboards, radio advertisements, brochures and more. 
Education Committee is seeking to rebrand and attract additional members to better 
serve our mission. 

School-Based Prevention Activities 
Blair Drug and Alcohol Prevention Specialists are trained to implement 10 Evidence 

Based Programs (Too Good for Drugs, Project Towards No Drug Abuse, Prevention Plus 

Wellness, Too Much to Lose, Botvin Lifeskills, Safe Kids Curriculum, CATCH my breath, 

Positive Action, National Association for Children of Addiction (NACoA), and Support 

for Students Exposed to Trauma (SSET)). They work with our schools and Student 

Assistance Program (SAP) Teams, to deliver universal or selective material to Blair 

County students. Last year, they served 1150 youth. These curriculums provide social-

emotional learning, basic life skills and insight on how to develop into a healthy indi-

vidual who makes wise decisions. We had 3 SAP trainings that trained over 40 school 

personnel.  

Community-Based prevention Activities 

 We were able to partner with Baker Mansion, Canoe Creek, Lakemont Park, 

Canal Basin, Claysburg Community, Bellwood Pool, and Prospect pool to provide 
over 14 outdoor movie nights for our community.  

 Collected over 720 pounds of unused medications during our quarterly sched-

uled RX Take back days with the local police departments and National Guard.  

 Held more than 73 speaking engagements and 19 tabling events in a variety of 
locations within Blair County to help raise awareness of coalition efforts and 
strategies. 

 Disseminated hundreds of brochures and flyers throughout the county on up-

coming events and pertinent information for our residents. Also disseminated 
more than 303 lock boxes. 
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Mobile Assessment 
Blair Drug and Alcohol Partnerships’ case managers have worked 

diligently to provide assessments to clients both on-site as well as 

in and around Blair County.  

84 at UPMC Altoona Behavioral Health 3G 
8 at UPMC Altoona’s medical floor 
202 at Blair County Prison 

Expansion of Care Coordination 

BDAP has established itself as the center point of contact for our community 

on drug and alcohol issues. BDAP has been doing outreach to increase the 

identification and referral to treatment from multiple systems in our county.  

Fiscal Year County MA Total In Prison 
MA 

Applications 
% 

Increase 

2022-2023 953 827 1780 211 191 

2023-2024 904 648 1552 246 298 

2024-2025 809 671 1480 202 298 

Drug Free Community Grant 

We are entering our seventh year of funding from the Drug Free Communities 

Grant (DFC). The DFC support program is the Nation’s leading effort to mobilize 

communities to prevent and reduce youth substance use. Since implementing 

this grant, our PAYS data shows a decrease across the board in all substance use 

in our youth. Our committee membership is up, and we have begun to initiate 

new events, strategies and efforts to engage our public with our coalition 

energies. The DFC helps to fund educational growth training for our staff, 

prevention curriculums for implementation, lock boxes for the community, 

printed materials like pamphlets and brochures on trending and emerging 

substances, speakers for town hall events, media campaigns and more. We are 

working with all our local parks to get no alcohol and no smoking/vaping signage 

up. We took our Hollidaysburg SADD students to the Commonwealth Prevention 

Alliance Youth Summit to participate in their prevention advocacy day in 

Harrisburg.  

Women’s ReEntry 

Blair Drug and Alcohol Partnerships received a grant to aid with women impacted 
by the criminal justice system in an effort to offer resources and connections to case 
management services to prevent recidivism. We were awarded $100,000 to support 
staff, resources, and literature to date.  

160 women were provided reentry services to date 

While receiving an evidence-based curriculum, these women also had access to case 
management services and resources. 

 

New Projects:     

 Peer Recovery Expansion Project (PREP).  The Penn Highland Hospital 

System in partnership with Rural Health Redesign Center were the 

recipients of a grant to expand peer support access in the Penn Highland 

Hospital systems.  BDAP was asked to partner with the Penn Highland, 

Tyrone Hospital system to plan and implement an embedded Certified 

Recovery Specialist and warm hand off program in the fall of 2023. Over 

the last year, we have worked to strengthen our relationship with Penn 

Highland Hospital nursing staff by providing education, support, and 

regular meetings to increase warm hand off referrals, decrease stigma, 

and continue to offer services through all areas of the county. In addition, 

Penn Highlands Hospital system has been active in receiving training in 

SBIRT (screening, brief intervention, and referral to treatment.) 

PA Commission on Crime and Delinquency Grants:  We were awarded a 

grant from PCCD for the Criminal Justice system at the end of the year:  

Medicated Assisted Treatment in the Prison.  Implementation of the grant 

started in July 2024.    351 presented with Opioid Use Disorders/

Withdrawal;  259 were provided medicated assisted Treatment.  NOTE:  

the program provided MAT to only those inmates that had a prescription 

for the medication prior to being detained in the prison. 

Housing Grant-Initiated January 2021 

Blair Drug and Alcohol Partnerships received a housing grant from the Department of 

Drug and Alcohol Programs for persons with Opioid and/or  Stimulant disorders. We 

were awarded 4 million dollars to support housing needs to date. In addition to rental 

assistance, emergency housing, and utility assistance, we provided individualized case 

management to 100% of the clients who utilized this program.  

311 new individuals opened into the housing program this fiscal year 

1374 individuals received housing to support to date 

1332 of these individuals transitioned to permanent housing 

Emergency Department Embedded 

Certified Recovery Specialist (CRS) Project 
Provides intervention services throughout UPMC Altoona and Penn Highlands 

Tyrone as a means to engage, encourage, and refer clients to needed treatment 

services.  

Fiscal Year 
Engaged 

by CRS 

Referred 

by Hospi-

tal 

Total Con-

tacts Made 
Total 

Accepted 

2021-2022 781 186 967 539 

2022-2023 585 196 781 501 

2023-2024 468 75 543 206 

2024-2025 459 79 532 213 

Total 2,287 554 2,841 1,473 
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Drug and Alcohol 

Services 

FY 

2023-2024 

Case Management 

Services 
$1,284,416 

Outpatient $522,934 

Intensive Outpatient $72,790 

Partial Hospitalization $5.699 

Pharmacotherapy $21,776 

Halfway House $42,389 

Detoxification $141,763 

Inpatient $689,201 

Recovery Housing $38,450 

Housing $1,082,906 

Recovery Support 

Services 
$912,528 

Prevention $518,719 

Intervention $939,138 

Administrative $123,829 

Assessment by Gender/Marital Status/Veteran 

Marital Status Female Male Total 

Unmarried 332 665 997 

Married 48 112 160 

Separated 37 59 96 

Divorced 63 104 167 

Widowed 19 21 40 

Unknown 4 15 19 

Veteran 34 335 369 

Average DUI Offender 

FY 2023-2024 
Blair PA 

Blair County Pennsylvania 

Average Age 
38 38 

Average Income $39.932 $51,294 

Day of Arrest 
Saturday/

Sunday 
Saturday 

Time of Arrest 
12am-

4am 
12am-4am 

Average BAC 0.173 0.171 

Gender- Male 76.0% 73.0% 

Single/never married 49.0% 53.0% 

HS Graduate or higher 52.0% 45.0% 

Employed 67.0% 73.0% 

Moderate to Severe 

Drinker 
43.0% 43.0% 

Illicit or Non-prescribed 

Controlled Substances 
35.0% 50.0% 

Abuse of Prescribed 

Controlled Substances 
3.0% 3.0% 

Assessment 

Recommended 
86.0% 92.0% 

Prior DUIs 36.0% 30.0% 

Financial and Demographic Information 

Pregnant at time of 

Assessment 

Age Number 

14-17 0 

18-21 3 

22-30 6 

31-40  4 

41-45  0 

Total 13 

Adult Drugs of Choice 

1. Alcohol
2. Opioids
3. Stimulants

Adolescent Drug of Choice 

1. Cannabis
2. Alcohol
3. Hallucinogens

Intensive CM-CRS Services ICM CRS 

Clients in Service 645 369 

Total SCA/MA Units Generated 12664 7811 

Total Outreach Units Generated 1524 1583 

Total Transportation Units Generated 3470 3519 

Total COE Units Generated 587 772 

Total Department Units 18245 13685 

Assessments by Age/Gender/Mental 
Health Symptoms  

 Age Female F-MH % MH Male M-MH % MH Total - Age 

Under 
13 6 1 16.7% 3 1 33.3% 9 

13-15 41 5 12.2% 36 0 0.0% 77 

16-18 23 2 8.7% 60 5 8.3% 83 

19-20 16 7 43.8% 29 6 20.7% 45 

21-25 49 20 40.8% 100 33 33.0% 149 

26-30 67 31 46.3% 79 32 40.5% 146 

31-35 69 42 60.9% 131 55 42.0% 200 

36-40 67 43 64.2% 143 62 43.4% 210 

41-45 63 36 57.1% 107 35 32.7% 170 

46-50 34 18 52.9% 82 31 37.8% 116 

51-55 26 15 57.7% 69 25 36.2% 95 

56-60 17 7 41.2% 49 18 36.7% 66 

61-65 8 5 62.5% 36 17 47.2% 44 

66-70 7 3 0.0% 11 6 54.5% 18 

71-75 3 2 66.7% 11 0 0.0% 14 

Over 75 5 1 0.0% 7 2 28.6% 12 

Un-
known 2 1 50.0% 23 7 30.4% 25 

Totals 503 239 47.5% 976 335 34.3% 1479 

7



Welcome/Introductions: 
Voting Members in Person: Holly O’Connor, Clarke Sheehe, Tricia Johnson, Ryan Custead 
Voting members on Zoom: Kylee Wisor, Joshua Hayes 
Voting members absent with notice: Brenda Moran 
Non-voting members in person: Shannyn Keith, Donna Gority, Briana Cunningham, Marcee 
Petrarm, Donna Carter, Judy Rosser 
Non-voting members on Zoom: Cindy Pharis, Chandler Edwards 

Review of the Minutes:  October 23rd, 2025 
Action Item: Holly O’Connor made a motion to approve the October minutes as presented. 
Tricia Johnson seconded the motion. The motion was approved by all voting members 
present. 

Presentation: Review of the annual report 
A last-minute change was made to the presentation. Cindy Pharis joined via Zoom and presented 
the Prevention Needs and Assessment results. The annual report presentation will be in 
December.  Attached is the handout provided to group. 

Partnership Action Items/Discussion:   
Slate of Officers for 2026: 
Clark Sheehe, Chair 
Brendan Moran, Vice Chair 
Kylee Wisor, Second Vice Chair 
Action Item:  Recommendation to approve the Slate of Officers for 2026 
Holly O’Connor made a motion to approve the Slate of Officers for 2026. Ryan Custead 
seconded the motion. The motion was approved by all voting members present. 

Discussion:  Budget Impasse:  As everyone may be aware the federal and state budge did pass.  
We do have invoices waiting for payment at the state.  Unfortunately, it could take up to 90 days 
before we receive Department of Drug and Alcohol Program (DDAP) funds.  We are hoping we 
will receive our 1st and 2nd Quarter payments from the Department of Human Services in the next 
4 weeks.  We have been approved by the governing board to activate our line of credit.  We will 
be continuing with the reduction of expenses till payments are received.  We will not be opening 
up housing funds till our allocation is received from DDAP.  We are grateful to our treatment 
providers and the landlords who were willing to work with us during the impasse. 

Coalition Planning/Committee Reports: (Briana) 
CPDUD- having our annual Cracker Barrel meeting in December, discussing details for the 
holidays coming up, discussing how to bring more people to the table and the direction we want 
to take the committee (plan events, have townhalls, other ideas) 

Youth League- we have our Santa pictures on December 11th from 4:30PM to 6:00PM at the 
Altoona Area Public Library, the library is providing a craft, we had to cancel our annual 
Christmas party due to funding, we are taking a break with fundraising and starting back up after 
the new year.  
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Education- discussing things we want on our winter newsletter, ways to increase youth 
leadership, how to bring more people to the table and the direction we want to take education 
committee, talk about doing a podcast on all things prevention to reach more youth.  

Rise for Recovery- we had an open mic on November 7th at Cosmic Charlies, it went well and 
we had about 25 people attend, we will be planning open mics quarterly with Cosmic Charlies, 
no winter event planned, discussing ways to bring more people to the table and different events 
we want to plan for Rise for Recovery.  

BDAP Grants and Programs Updates: (Judy) 
PREP Grant:  No Update for this month 
PCCD Re-entry Women’s grant: Grant ended 6.30.2025.  We have received tentative approval 
of the grant through the County Opioid Settlement funds.  Still no update at this time. 
PCCD in prison medicated assisted treatment grant: Grant ended 6.30.2025.  We have 
received tentative approval of the grant through the County Opioid Settlement funds.  Still no 
update this month 
Children Youth and Families Discussion:  We have started to meet with supervisors and 
interacting with the caseworkers during the last 2 months.  Our staff are in the office appx 18 
hours a week. 
Recognized Entity for Narcan:   
Prevention / Community Events – 96 Boxes distributed 
BDAP Building – 66 boxes distributed  
372 boxes distributed directly to an organization  
PA Traffic Injury Prevention Project:  Order on hold due to budget 
Trauma Informed Organization-No update this month  
Opioid Settlement Funds:  The Advisory Committee will be doing a training on the RFP on 
December 5th 2025 
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