Blair Drug and Alcohol Partnership Agenda
Thursday, January 26, 2023 12:30pm-1:30 pm
Location: Blair Drug and Alcohol Partnerships- 3001 Fairway Dr. Altoona Pa, 16601

Agenda ltems Discussion-Notes Action Item-
: Follow up

Welcome and Introductions Sigh In

Review of the Minutes from previous | Minutes Attached

meeting

Additions to Agenda

Public comment on agenda items

Presentafion

Superman Berrow-B4 Club

Discussion/Action ltems for Council:

Slate of Officers: Discussion on Slate of Officers for the 2023 Calendar
year. They will be presented at the February meeting for a vote.

Discussion:

Emiley is a college student at Penn Highland. Chris Farrell made a
recommendation to contact her and discuss this volunteer opportunity. Emiley is
very interested and feels she can make our meetings. She is a Blair County
resident and has no conflicts of interest.

Action ltem: Recommendation to Governing Board to approve Emiley
Rickabaugh for the student/college student voting member position.

We still have a labor position and community member.

PLCB Grant: We have a grant from PLCB to address underage drinking, and
driving under the influence. Two of the deliverables for the grant are a PSA on
DUl and a speaker- Nathan Harmon, March 27 2023 @ PSUA
8:00pm-8:00pm. In the Misciagna Performing Arts Center Auditorium
Topic is drinking and driving. Shares his store about his DUI.

Website is yourlifespeaks.org. We have $6,000 to spend and that is what
he cost. PSUA will take care of the advertisement(flyers)

We have to have a speaker before June 2023 to fall within our PLCB
grant guidelines.

Action tem; Recommendation to Governing Board to approve Nathan
Harmon contract for up to $6,000.00

Action [tem: Recommendation to approve the PSA and contract with

Forever Media for $5,000.00.

Board Quarterly Report-~Amanda Humphreys

Committee Reports:

Education:

CPDUD:

Youth League:

Rise for Recovery:

Grants and BDAP program update:

Update on Partnership Sub Committees

“PARTNERSHIP SUBCOMMITTEE UPDATES" ATTACHED
Upcoming Events-Staff

Grants and Program updates:

Center of Excellence: Exemplary Rating-Report attached
Housing Grant: Report will be reviewed at next month’s meetmg
SCOPE Grant Update: No Update

PLCB Grant: Review of deliverable between now and June 2023
Re-entry Women'’s grant: Review of deliverables

Partner updates:

Partner Updates (Staff, Facilities, etc.):
Opportunity for partners to share




BDAP and other meeting update HOPE Support Group: Every Wed: 5:30pm-7:30pm

SMART Recovery. Every Monday at 6:30 pm

Healing Hearts: 2nd and 4th Thursday monthly -6pm

BALM: Family Education- started Tuesday, January 17, for 8 weeks.
MARA: Every Tuesday at 6:30 pm Face to Face at BDAP with Zoom option
DDA: Every Wednesday at 5:30 pm Face to Face with a ZOOM option.

All of the following committees will meet at BDAP unless indicated
otherwise:

Youth League: Tuesday, 2/7/2023 @ 2pm

CPDUD: Wednesday, 2/8/23 @ 8:30am

Rise for Recovery: Wednesday, 2/8/23 @ 2pm

Education Committee, Thursday, 2/16/23 @ 1:30pm

Next Meeting: Thursday, February 23 2023, at 12:30PM at Blair Drug and Alcohol Partnerships {(Zoom Conference Option available)




July-December 2022 Board Report

All date is collected on a fiscal year (July-june)

Case Management Updates

tevel of Care Assessments: 144

Blair Drug and Alcohol Partnerships receives referrals via Blair County Adult Probation & Parole; Blair
County Magisterial District Courts; Blair County Children, Youth, and Families; Pennsylvania Board of

Parole; or ather out of county agencies; as well as individual community members who self-identified
the need for services.

Total Referrals this YTD/Current Month {recommended level of care):

Level of Care YTD Current Month
withdrawal Management 56 6

Inpatient 209 33

Partial 1 0

Intensive Qutpatient 31 11

Outpatient 469 79

Early Intervention 34 9

Mental Health 5 1 -
No Treatment 40

Drug of Choice thru 12.31.2022 188< | 19&>

Alcohol 12 193

Amphetamine 109

Cannabis 64 63

Cocaine 1 7

Hallucinogen

inhalant

Nicotine Dependence

Opioid 2 135
Other (or Unknown) Substance 4 4
Polysubstance Dependence

Sedative, Hypnotic, or Anxiolytic 1 6
MH

COA 73
Codependency

hone 1 4




July-December 2022 Board Report
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Mobile Assessments

YTD Current month

UPMC Altoona 35 ‘ 6
Behavioral Health 3G
UPMC Altoona's 13 2
medical floor
Blair County Prison 122 19

Altoona Probation 4 0
office
“Other” assessment 2 0

School assessments 1210 34

Intensive Case Management/ Resource Coordination:

YTD Current Month

Total Clients in Service 439 233 {27 newly
opened this
month)

Total Clients Pending Service 513 171 (109 newly
received this
month)

Total SCA Units Generated 816 a5




July-December 2022 Board Report

Total MA Units Generated 3959 575
Total Qutreach Units Generated 510 72
Total Transportation Units Generated 1851 213
Total COE Units Generated 351 33
Total ICM/RC Department Units 7487 o83
Certified Recovery Specialist/ Peer Support:
YTD Current Month

Total Clients in Service 726 116
Total Clients Pending Service 179 27
Total SCA Units Generated 1375 190
Total MA Units Generated 3181 570
Total Qutreach Units Generated 1163 171
Total Transportation Units Generated 1941 278
Total COE Units Generated 782 91
Total CRS Department Units 3442 1300

Narcan/ Naloxone:

This life-saving medication can reverse the effects of an opioid overdose within minutes by restoring
respiration. This medication is offered openly to all community members and at every assessment

performed in the office.

YTD Current Month
Given at time of assessment 65 3
Given to general community 107 9

Vivitrol Program: Vivitrol is an intramuscular injection to provide medicated assisted treatment to

Alcohol Use Disorder and Opioid Use Disorder

YTD Current Month
# of new patients 30 6
# patients seen 190 40
# injections given 187 40




July-December 2022 Board Report

Hep C/HIV screening/treatment Project:

YTD Current Month
# of patients screen 1 0
# of patients open in tx 0 0

Other BDAP activities/ items:

¢ The new assistant director started this month,

s Staff attended trainings in CCAR Ethics, AIM and Mental Health.
e Staff attended a luncheaon for Judge retiring.

s The whole office had a staff development half day.

* The new ICM supervisor started this month.

Forensic Services Monthly Report- December 2022

Highway Safety Classes

Individuals that have been arrested for DUI (1° or 2™ offense within 10 years) are required to attend the
state mandated Alcohot Safe Driving School. This 12 ¥ hour class is desighed to help individuals
understand the relationship between the use of alcohol and other drugs and traffic safety.

YTD December
Classes Held 11 2
Participants Registered 218 72
Participants Attended 133 44

Underage Drinking Program:

The Minors Diversionary Program s a six-hour education course for individuals receiving an underage
drinking citation. The curriculum is designed to educate youth about the risks and consequences of
alcohol and other drug use, assist in exploring alternatives, and developing good decision-making skills.

YTB
Classes Held 0
Participants Registered 0




July-December 2022 Board Report

Participants Attended 0

Curriculum | AASD | BASD | BG | CKSD | HASD | SCSD | TASD | WCSD
TGFD 16 1 3
PPW 1 1
PTND 6 7 1
CATCH 1 1
PATHS
TMTL

LIFESKILLS 5 2

POSITIVE 3
ACTION

Y.LEADER 1

SAPMTGS | v v (v | Vv v v v v

Prevention December 2022 School Services

Monthly Meetings
CPDUD
Education Committee
Youth League
Rise for Recovery
Tobacco Workgroup
Youth Connection
Overdose Prevention
Faith Based Roundtable
Faith Partners
Northern Blair Roundtable
Healthy Blair County Coalition
Partnership Meeting
SAP District Council




July-December 2022 Board Report

Presentations:
2 Children First Classes
Vape Violators (Central HS)
Vape Violators (Hollidaysburg HS})

Trainings:
Catch my Breath Training
HIV for SUD Professionals
Too Good for Drug Training (2 days)
Positive Action Training
The Intersection of Opioid Abuse, Overdose, and Suicide
Harassment Training
Adolescent Development
Structural Factors and Sexual Orientation Health
Posttraumatic Stress and SUD Comorbidity
A.lLM. Training

info Dissemination:
Going out tonight cards, lock boxes {2)

Other:
Movie Night at Tyrone Armory
Youth League Christmas Bowling Party {60 participants)



COE: Blair County Drug and Alcohol Program Inc

Monthly Care Management Visits {(Nov 2022)

Visit Type  Total Visits  Unique Clients  Avg, Touches Per Client

Scheduled 42 28 1.5
Total 42 28 1.5

* For the COF organization with multiple focations, see breakdown by
location in Appendix B.

t Visit type includes scheduled, unscheduled, and outreach. The table
above lists only the type(s) that are available at the organization.

Domain Priorities: Enrollment, Engagement, Recovery Outcomes

Performance Metrics - Biair County Drug and Alcohol Program Inc

Metric October 2022 November 2022 Percent Change
Number of New Clients Enrolled 3 3 0% Increase
Client Engagement Rate 100% (N = 3) 100% (N = 3) 0% Increase
Percent of Clients Returned 77% (N =31) 69% {N = 29} 10% Decrease
Client Retention, 3-Month 100% (N = 4) 100% (N = 3} 0% Increase
Client Retention, 6-Month 25% (N =4} 50% (N =4} 100% Increase
Client Retention, 9-Month 25% (N = 4} 45% (N =11} 80% Increase
Initial BARC-10 Assessment Rate 100% (N = 3) 100% (N = 3} 0% increase
Follow-Up BARC-10 Assessment Rate  100% (N = 3) NA -

" See definition in Appendix A.
t NA indicates no eligible clients for the reporting period, or not enough data points for the reporting period.

Performance Metrics - All PA COEs

Metric October 2022 November 2022  Percent Change
Number of New Clients Enrolied 1,807 1,511 16% Decrease
Client Engagement Rate 70% (N =3,443} 71%(N=1,581) 1% Increase
Percent of Clients Returned 85% (N = 23,310} 83% {N = 23,569) 2% Decrease
Client Retention, 3-Month 58% (N=3,328) 61%(N=1,862) 5% Increase
Client Retention, 6-Month 38% {N=3,216)  39% (N =1,550) 3% Increase
Client Retention, 9-Month 31% {N=3,120) 32%(N=1,501) 3% Increase
Initial BARC-10 Assessment Rate 56% (N =1,581) 61% (N = 1,733} 9% Increase

Follow-Up BARC-10 Assessment Rate  29% (N =1,373) 35% {N = 591} 219% Increase

Ummrsn[ynl W
Sckagl of e
' PlttSburgh Phamecy PE e U (Last Updated On January 18, 2023}



Appendix A: Definition of Performance Metrics

Number of New Clients Enrolled: Total number of clients with date of initial contact in the reporting month.

Client Engagement Rate: Percent of clients who successfully complete two face-to-face care management services
within two calendar months of date of initial contact.

Percent of Clients Returned: Percent of engaged clients returned within one calendar month after the last face-to-face
care management service,

Client Retention, 3/6/9 Month: Percent of clients who successfully complete 3/6/9 face-to-face care management
services consecutively within 3/6/9 calendar months of date of initial contact.

initial BARC-10 Assessment Rate: Percent of new clients who recelved initial BARC-10 assessment within 30 days of
date of Initial contact.

Follow-up BARC-10 Assessment Rate: Percent of active clients who received follow-up BARC-10 assessment within
5-7 months of date of initial BARC-10.

‘ University of i 4
: Schaeled i
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Blair Drug and Alcohol Partnership Minutes
Thursday, October 27, 2022 12:30pm-1:3C pm
Location: Blair Drug and Alcohol Partnerships- 3001 Fairway Dr. Altoona Pa, 16601

Agenda ltems

Discussion-Notes

Action ltem-Foliow
up

Welcome and Introductions

Sign In

Zoom: Clark Sheehe; Tyler Hindinger, Bruce Erb, Drew Yingling, Joe Bettwy,
Mark Collister

Review of the Minutes from previous | Minutes Attached Minutes were
meeting approved a
presented.

Additions to Agenda

Public comment on agenda items

Presentation

Victim Services/Domestic Violence

Discussion/Action Items for Council:

Discussion:

We have a labor position, student high school or college up to age 25 and
community member. Let Judy know if you have any recommendations.

We will be adding a quarterly report to our agenda to keep the partnership up to
date on BDAP's activities that do not fall under our committees.

Board Quarterly Report-Aleisha Albertson — Aleisha review the quarterly report
on BDAP work for the last quarter. Report is attached fo the minutes.

Date of December Meeting — After discussion, the voting members agreed to
cancel the December Meeting. Next Meeting is January 26, 2023 at 12:30pm

Committee Reports:

Education:

CPDUD:

Youth League:

Rise for Recovery

Grants and BDAP program update:

Update on Partnership Sub Committees

“PARTNERSHIP SUBCOMMITTEE UPDATES" ATTACHED
Upcoming Events-Staff

Trunk or Treat — October 24 — Recap

Grants and Program updates:

Center of Excellence:

Housing Grant:

SCOPE Grant Update:

PLCB Grant: Awarded : Will provide some for underage drinking.

Partner updates:

Partner Updates (Staff, Facilities, etc.):

New Years Eve Event — Working on this.

Housing Grant is on hold for right now as money has not been received from
DDAP.

Youth League movie night is tomorrow at Baker Mansion at 7:15.
Opportunity for partners to share




BDAP and other meeting update

HOPE Support Group; Every Wad: 5:30pm-7:30pm

SMART Recovery: Every Monday at 6:30 pm

Healing Hearts: 2nd and 4th Thursday monthly -6pm

BALM: Family Education- starts August 16th 2022 for 8 weeks.

MARA: Every Tuesday at 6:30 pm Face to Face at BDAP with Zoom option
DDA: Every Wednesday at 5:30 pm Face to Face with a ZOOM option.
Refuge Recovery Support — Every Thursday 5:30pm - 6:30pm

All of the folfowing committees will meet at BDAP unless indicated
otherwise:

Youth League: Tuesday, November 1, 2022 2:00pm

CPDUD: Wednesday, November 2, 2022 8:30am

Rise for Recovery: Wednesday, November 9, 2022 2:00pm

Education Committee: Thursday, November 17, 2021 1:30pm

Next Meeting: Thursday, December 22, 2022, at 12:30PM at Blalr Drug and Alcohol Partnerships (Zoom Conference Option available)




